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Meetings: 

Council will hold a (Zoom) budget review session beginning tonight at 6:30 pm. 

On Thursday, Council will hold its second informational meeting of the month beginning at 6:30 p. 

Agendas are included with this package. 

Other Items: 

Prior to tackling the agenda items at this week’s meeting, we will air a nine-minute video produced by 

our media consultants at Marshall Communications marking the one-year anniversary of the arrival of 

the pandemic in Augusta. I have been able to preview it and found it very impressive. I am sure you will 

enjoy it. 

The first item on Thursday’s agenda is a continuation of the Substance Use Task Force’s presentations to 

Council and the public.  This week’s topic is harm reduction an included with this package is some 

resource information provided by Co-Chairs Allen and LaRochelle. 

The second item on the agenda is a proposal from Fire Chief Groder to enact an ordinance that would 

enable the Fire deportment to bill insurance companies for the cost of departmental responses to 

vehicle accidents and other calls for emergency services. His is being done successfully in a number of 

other communities and the Chief estimates could bring in as much as $60,000 a year in new City 

revenues. 

At the Police Department, Chief Mills has recommended that Council authorize the animal shelter to 

deal directly with residents whose dogs have been picked up by the APD and impounded, instead of 

having to go through the extra step of going first to the APD for paperwork to release their pet. Here 

again this is common practice for other communities and probably something we should have looked at 

before now.  

As good weather approaches (we certainly hope), the Development Services department is 

recommending that you reauthorize the use of several Water Street parking spaces for platforms for 

outdoor seating for abutting food and drink establishments. This program was very successful last 

summer. 

Finally, Councilor Lind has requested some follow-up discussion about the possibility of a neighborhood 

spring clean up that would be conducted by the Department of Public Works. In light of Councilor Lind’s 

desire (and cognizant that this idea enjoys support of others on Council), I have had in-depth discussions 

with DPW Director Lesley Jones about it. Lesley has some very well founded operational and logistical 
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concerns about pulling off a successful citywide program in the coming weeks. She believes that based 

on past experience a cleanup this year would be far easier to manage (and thus be more likely to 

succeed) were it to take place in early fall – perhaps right after Labor Day. I concur with Lesley’s 

recommendation. For one thing, based on how things were left when this matter was discussed at the 

November 12, 2020 informational meeting staff planned (and I budgeted for) a cleanup that would take 

place in the fall of 2021. Ideally, the public should be given abundant advance notice of such a once-a-

year event. As well, we may want to consider employing the services of an outside contractor to assist 

with this project and it would be good to have some time to spec out what that contract would look like. 

Right now, as well, the DPW is noticeably short-staffed. One of our supervisor positions is vacant and we 

have been challenged lately to fill two rubbish thrower positons (we’re not unique in struggling to hire 

laborer positions, as any local construction company owner will advise). 

Lesley and I are completely in favor of conducting a City-wide cleanup event. We’ll just be far more 

comfortable having a few months to plan and get ready for it. 

I was telling the Mayor at lunch today that I recently was invited to participate in the State process of 

selecting a consultant to conduct the once every 20 years capital facilities master planning process. It’s a 

significant consideration that the Mills Administration would seek to engage the City at this early stage 

of this important process. I’ve also been assured that once the commission that will oversee the year-

long process is appointed, there will be robust local representation on it (as was the case when I 

participated twenty years ago). Given the huge impact that State decisions about facilities in Augusta 

has on us locally, it’s gratifying to be invited in early to the process.        

 

 


